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Virtual Global Classroom / COIL Design Framework:

“Global Leadership”

Partner Universities: Hochschule Miinchen University of Applied Sciences (HM),

University at Albany

Departments: Business Department (HM), Center for Leadership and Service (UAlbany)

Short Course
Description

The module is designed to develop an in-depth knowledge and understanding
of the major leadership issues businesses are confronted with when developing
and operating in global markets. It is devoted to the theoretical and applied
aspects of corporate leadership. A special focus is put to the global context of
leadership application. It introduces key theories of international leadership,
including the determinants and the impact of leadership models.

Main purpose

ntercultural experience / Topic related case work or research task / Meta-competence

- Intercultural experience
~Topic-related case work, research task
-Meta-competence e.g. virtual collaboration, project management

Curriculum allocation

Modules (in which | HM: Course / Module
projectis embedded) | JA|bany: Course/ Module
Teaching period |HM: Spring semester (Apr-July) UAlbany: Spring term (Feb.-May)
Student Undergraduates Graduates Post-graduates Other?
population Y3, Y4, Y1, Y2 (Master)
Student Voluntary Mandatory By application Other?
admission X
Curriculum Required: YES/ NO YES, same area
match YES (e.g. HR, Law, ..) or specific topic, e.g. Operations Mgt
Grading / Separate or joint grading? Certificate YES/NO
Recognition Separate No

Grading requirements and recognition of credits
ECTS / US credit |5 ECTS

Student collaboration

Main forms of Synchronous: Asynchronous:

interaction

main event(s) LIVE. (please incl. dates and Selected touch points such as kick-off, coaching,

times), e.g. lecture, group work, result presentations

90 minutes live sessions each week:
lectures, team work, 2 presentation
sessions

March 24th - May 5th, 2021 (7 joint
sessions of 1.5hrs)

feedback

Case Study Work, Presentation
preparation

Project schedule

Planning period Start / Kick Off

End Total duration
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09/20-02/21 24/03/21 05/05/21 7 WEEKS
Pre-requisites None Content of specific |Specialization or Other? e.g. work
COURSE(S) major in FIELD experience ..
Deliverables Attendance live, Case study analysis and class presentation
Team set-up Total number of students: 54 Local teams of students:
HM: 20
UAlbany: 34
Mixed teams of 8 students
Student Please define the specific task students will have to complete:
collaboration The students will first receive impulses on various aspects of leadership and will

then work together in teams on the Harvard Business School case study Everest
on the topic of Leadership in Crisis Situations. In addition to two case-specific
questions, they are required to analyse a leadership theory assigned to each
team on the basis of the case and to argue the applicability and limitations of the
theory on the case.

Platforms & Moodle, Zoom
Software used

Practice None Business Public institution |[NPO / NGO
partner(s)
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